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Using this guidance 

What you need to know about legal requirements, the 5 pillars of academy trust quality and 

resources from third parties. 

In this guidance: 

¶ must is a legal or regulatory requirement or duty which must be complied with 

¶ should is the minimum good practice which should be applied (unless it can be 

demonstrated that an alternative approach better suits the circumstances) 

Where neither a must or should is used, the content refers to a generally held view of high-

quality governance. 

Additional governance expectations or arrangements may be in place for specific groups of 

academies, for example by diocesan authorities, academy sponsors or multi-academy trusts 

(MATs). This guidance refers to them where relevant, but does not aim to cover them 

comprehensively. 

 

The 5 pillars of academy trust quality, 

As part of the guidance on Commissioning high quality trusts, the Department for Education (DfE) 

published 5 pillars of academy trust quality. 

Annex A: trust quality descriptions sets out the 5 pillars of academy trust quality. The trust quality 

descriptions cover: 

1. High-quality and inclusive education 

2. School improvement 

3. Workforce 

4. Finance and operations 

5. Governance and leadership 

This guidance has been structured around the governance and leadership pillar. 

 

Resources from third parties, 

Many third party organisations provide support for governing bodies, and we recognise the value 

that these resources bring to help support effective governance. 

Some resources are only available through membership subscription, but links have been provided 

for free guidance where available. This is intended as further reading, and not a formal 

endorsement of the content. 

  

https://www.gov.uk/government/publications/commissioning-high-quality-trusts




https://www.gov.uk/guidance/academy-trust-handbook/part-1-roles-and-responsibilities


https://www.gov.uk/guidance/-governance-in-academy-trusts/using-this-guidance
https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.gov.uk/government/publications/the-7-principles-of-public-life


 

Page 

https://www.gov.uk/government/publications/regulating-independent-schools
https://www.gov.uk/government/publications/regulating-independent-schools
https://atgc.org.uk/principle-3-integrity/
https://atgc.org.uk/principle-3-integrity/
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/multi-academy-trusts-establishing-and-developing-your-trust
https://www.nga.org.uk/news-views/directory/ethical-leadership-in-education-campaign/
https://www.nga.org.uk/news-views/directory/ethical-leadership-in-education-campaign/
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1.1.4 Trustee conduct and behaviour 

Effective boards create and maintain a code of conduct. 

Breaching the code of conduct could result in the trust removing a trustee or individual on a 

committee, including a local committee. 

Here are some examples of model codes of conduct produced by organisations to help boards in 

drafting or updating their own code of conduct: 

¶ Catholic Education: codes of conduct for governors and directors in Catholic schools and 

academies 

¶ Confederation of School Trusts: model code of conduct for trustees and trust boards 

¶ National Governance Association: model governing board code of conduct 

1.1.5 Equality, diversity and inclusion 

Equality, diversity and inclusion should be an integral part of the board’s strategy and business 

plans. It is important that this includes not just legal or regulatory obligations but also how 

equality, diversity and inclusion is championed and embedded throughout the academy trust. 

Trusts must abide by the 

https://www.catholiceducation.org.uk/guidance-for-schools/governance/item/1003629-codes-of-conduct-for-governors-and-directors
https://www.catholiceducation.org.uk/guidance-for-schools/governance/item/1003629-codes-of-conduct-for-governors-and-directors
https://cstuk.org.uk/knowledge/guidance-and-policy/model-code-of-conduct-for-trustees-and-trust-boards/
https://www.nga.org.uk/knowledge-centre/governing-board-code-of-conduct
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/public-sector-equality-duty
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.equalityhumanrights.com/guidance/public-sector-equality-duty/public-sector-equality-duty-guidance-schools
https://www.gov.uk/government/publications/positive-action-in-the-workplace-guidance-for-employers
https://governorhub.com/insights


https://www.gov.uk/guidance/academy-trust-handbook/part-1-roles-and-responsibilities
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#trustees-information-and-duties
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#trustees-information-and-duties
https://atgc.org.uk/principle-7-openness-and-accountability
https://atgc.org.uk/principle-7-openness-and-accountability
https://www.legislation.gov.uk/ukpga/2006/46/part/13/chapter/6
https://www.legislation.gov.uk/ukpga/2006/46/part/13/chapter/6
https://www.gov.uk/guidance/data-protection-in-schools
https://www.gov.uk/guidance/-governance-in-academy-trusts/7-compliance
https://get-information-schools.service.gov.uk/about
https://get-information-schools.service.gov.uk/about
https://www.gov.uk/guidance/academy-trust-handbook/part-2-main-financial-requirements
https://www.gov.uk/guidance/academy-trust-handbook/part-2-main-financial-requirements
https://get-information-schools.service.gov.uk/Guidance/Governance
https://www.gov.uk/government/news/national-database-of-governors


https://get-information-schools.service.gov.uk/privacy
https://get-information-schools.service.gov.uk/responsibilities
https://www.parentkind.org.uk/
https://www.nga.org.uk/knowledge-centre/engaging-with-parents-and-carers/
https://www.nga.org.uk/knowledge-centre/engaging-with-parents-and-carers/


https://www.gov.uk/guidance/-governance-in-academy-trusts/using-this-guidance
https://www.gov.uk/guidance/-governance-in-academy-trusts/4-non-executive-leadership


https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/academy-model-memorandum-and-articles-of-association
https://www.gov.uk/government/publications/church-academies-model-documents


https://atgc.org.uk/principle-5-board-effectiveness/
https://www.gov.uk/guidance/-governance-in-academy-trusts/1-culture-and-engagement
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online


https://cstuk.org.uk/knowledge/guidance-and-policy/policies-governance-and-compliance/on-diversity-an-essay-collection/
https://governorsforschools.org.uk/diversity-on-governing-boards/
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/recruiting-and-retaining-governors/recruit-missing-talent-resources-help-you-tackle-diversity-your-board/?marker=full-search-q-diversity-result-1
http://www.nga.org.uk/News/Campaigns/Everyone-on-Board-increasing-diversity-in-school-g.aspx
https://www.nga.org.uk/knowledge-centre/increasing-participation-in-governance/
https://www.nga.org.uk/knowledge-centre/governing-board-diversity-indicators-form/
https://nbgn.co.uk/
https://nbgn.co.uk/
https://atgc.org.uk/principle-6-equality-diversity-and-inclusion/


https://www.gov.uk/guidance/-governance-in-academy-trusts/using-this-guidance
https://www.gov.uk/government/publications/commissioning-high-quality-trusts
https://www.gov.uk/government/publications/commissioning-high-quality-trusts
https://www.gov.uk/government/publications/commissioning-high-quality-trusts


https://atgc.org.uk/principle-1-delivering-the-academy-trust-charitable-objects/
https://atgc.org.uk/principle-1-delivering-the-academy-trust-charitable-objects/
https://cstuk.org.uk/knowledge/guidance-and-policy/building-strong-trusts-assurance-framework/
https://www.nga.org.uk/knowledge-centre/eight-elements-of-effective-governance/
https://www.nga.org.uk/knowledge-centre/strategic-guide-boards-leaders/
https://www.nga.org.uk/knowledge-centre/strategic-guide-boards-leaders/
https://www.gov.uk/government/publications/commissioning-high-quality-trusts


https://www.gov.uk/guidance/-governance-in-academy-trusts/using-this-guidance
https://www.gov.uk/guidance/-governance-in-academy-trusts/2-governance-of-the-trust
https://www.legislation.gov.uk/ukpga/2006/46/section/168
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It is important that members’ do not undertake the trustees’ role. However, they will need to 

assure themselves that the governance of the trust is effective and that trustees are acting in 

accordance with the trust’s charitable objects. 

To enable members to assure themselves that the governance of the trust is effective, the board 

provides members with the information they require. This must include providing members with 

the trust’s audited annual report and accounts. 

Trusts must keep a register of individuals that have control of them – persons with significant 

control (namely members in this context) and disclose certain information to Companies House. 

Find out more from the guidance on people with significant control (PSCs) . 

You can find out about the qualities of a member of a trust from the Confederation of School 

Trusts. 

4.2.1 Member group composition 

Trusts must have at least 3 members before entering into a funding agreement, but should have 

5 members or more, as this: 

¶ provides a more diverse range of perspectives to enable robust decision-making 

¶ reduces the risks of concentrating power 

¶ ensures members can take decisions through special resolution without requiring unanimity 

The majority of members should not also be trustees (see ATH (section 1.6). If members also sit 

on the trust board, this reduces the objectivity with which the members can exercise their powers. 

Where a member is also an trustee, they do not have and should not seek to have greater 

influence than other trustees. 

No more than 19.9% of members can be local authority associated people (LAAPs). 

Where an trust has a sponsor, the relationship between the sponsor and trust is vested in the 

sponsor’s right to appoint members as set out in the trust’s articles of association. 

4.2.2 Annual general meetings 

Any obligations for members to hold an annual general meeting (AGM) will be set out in the trust’s 

articles of association. AGMs are mandatory in the mainstream and Church of England model 

articles of association members may: 

¶ want to use an AGM to review the trust’s annual audited accounts and broader issues of 

trust governance with the board 

¶ instruct the trustees to convene a general meeting at any point, at which trustees may 

speak but not vote 

AGMs: 

¶ provide an opportunity for members and trustees to come together at least once a year 

¶ help ensure that members are kept informed about the actions and decisions of the board, 

supporting the accountability of the trustees 

  

https://www.gov.uk/guidance/people-with-significant-control-pscs
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-trustee-resources/role-description-member/
https://www.gov.uk/guidance/academy-trust-handbook/part-1-roles-and-responsibilities
https://www.gov.uk/guidance/-governance-in-academy-trusts/definitions
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¶ give a formal opportunity for members to exercise their legal duties and powers in 

overseeing trust governance, for example, routine appointments to the board and 

¶ can be used to review the trust’s audited accounts and broader issues of trust governance 

with the board 

 

4.3 The trust board, 

The trust is a legal entity and is the employer of any central or academy staff, and has 

responsibility for the health and safety of those staff, its pupils and any visitors. The trust board 

has collective accountability and responsibility for the trust on behalf of the members. 

The board can delegate most operational matters. It can also delegate aspects of decision-making 

to a committee, but it cannot delegate responsibility and must retain overall control. 

The board can decide whether trustees will have a focus on certain areas to support its strategic 

decision-making, often referred to as link or lead trustees. 

An example of a link role is a Link governor for careers and work related learning secondary. Find 

out more from the Careers and Enterprise Company’s Resources for Governors’. 

However, all boards should have trustees to take specific strategic oversight responsibility on 

behalf of the board for its: 

¶ safeguarding arrangements, including the Prevent duty. 

¶ special educational needs and disabilities (SEND) arrangements 

¶ careers education – in trusts which contain secondary academies 

The SEND code of practice will assist boards and the link or lead trustee in supporting and 

promoting discussions with regards to outcomes for learners with SEND. 

SEND governor questions: five great tips for meetings with SENCOs’ provides helpful information 

and downloadable planners and questions. 

Effective boards provide confident, strategic leadership in setting the trust’s strategy and 

championing its vision and culture through: 

¶ initiating and leading strategic change and overcoming strategic challenges, acting in the 

best interests of pupils 

¶ defining medium and long-term trust-wide strategic goals, including development and 

improvement priorities 

¶ monitoring and reviewing progress rigorously against agreed strategic goals and their 

effective implementation 

¶ managing risk appetite and tolerance in line with strategic priorities and improvement plans 

¶ embedding appropriate strategies and risk management at every level of governance 

  

https://governorsforschools.org.uk/news/link-governor-for-careers-and-work-related-learning-secondary-role-description/
https://resources.careersandenterprise.co.uk/resources-governors
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://9000lives.org/send-governor-question-framework/


https://cstuk.org.uk/knowledge/guidance-and-policy/policies-trustee-resources/role-description-trustee/
https://atgc.org.uk/principle-2-leadership/
https://www.gov.uk/guidance/academy-trust-handbook/part-6-the-regulator-and-intervention


https://www.cgi.org.uk/knowledge/resources/good-practice-for-virtual-board-and-committee-meetings
https://www.gov.uk/guidance/academy-trust-handbook/part-2-main-financial-requirements
https://www.gov.uk/guidance/academy-trust-handbook/part-3-internal-scrutiny
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¶ escalate issues to the board 

¶ provide meaningful engagement with parents and local communities 

https://www.nga.org.uk/knowledge-centre/local-governance-here-and-now/
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/governing-a-school-trust/
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/scheme-of-delegation-checklist/


http://www.charitycommission.gov.uk/publications/cc11.aspx
http://www.charitycommission.gov.uk/publications/cc11.aspx
https://www.gov.uk/government/publications/regulation-of-schools-and-academies-with-exempt-charity-status
https://www.gov.uk/guidance/academy-trust-handbook
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4.4 Specific roles on a board, 

4.4.1 The chair of the board 

The chair can be a shared role but cannot be an employee of the trust. 

The chair is responsible for: 

¶ leading the board and ensuring its effectiveness, with support from the vice chair and the 

governance professional 

¶ championing high standards of governance and continuous improvement 

¶ setting and agreeing the board meeting agenda with support from the senior executive 

leader and the governance professional 

¶ the line management of the senior executive 

¶ the performance review of the governance professional in their governance role within the 

trust 

¶ setting expectations for professional standards of governance, creating the right conditions 

to support the board’s discussions and decision-making 

¶ having honest conversations with trustees and committee members who are not committed 

or are ineffective in their role 

They are also responsible for ensuring trustees: 

¶ understand what is expected of them and are committed to their role 

¶ contribute their relevant skills, knowledge and experience 

¶ participate constructively in meetings and display the behaviours expected of them 

¶ are actively involved in the work of any committees 

¶ receive appropriate induction, training and development 

A chair will not act alone in conducting the functions of the board unless approved to do so by the 

board, and only in circumstances where delegation to an individual is permitted. 

Delegated decisions taken by the chair should be reported in writing to the trustees as soon as 

possible and recorded in board minutes. 

Find out more about the role of a chair from: 

¶ Confederation of School Trusts: Role description: Chair of a school trust board 

¶ National Governance Association: Governing board chair role descriptions 

4.4.2 Appointing a chair 

The board must elect its chair each school year (this is set out in the articles of association). 

  

https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/role-description-chair-of-the-trust-board/
https://www.nga.org.uk/knowledge-centre/governing-board-chair-role-description/
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They 

http://www.legislation.gov.uk/ukpga/2006/46/part/10/chapter/2
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/charity-trustee-welcome-pack
https://beingacharitytrustee.campaign.gov.uk/
https://www.cgi.org.uk/professional-development/careers/directors-duties
https://www.gov.uk/government/publications/regulation-of-schools-and-academies-with-exempt-charity-status
https://www.iod.com/resources/factsheets/company-structure/directors-duties-and-responsibilities/
https://www.nga.org.uk/knowledge-centre/governor-trustee-role-descriptions/
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4.4.6 Making parent elections open and secure 

Elections can be held electronically, using a secure and reliable voting system, but postal 

ballots must be available for all. The trust’s articles of association will contain further information 

on parent and carer elections. 

If there are the same number of candidates as posts, or fewer, the board may appoint parents or 

carers as trustees or local committee parent governors to ensure that it has the necessary number. 

 

4.5 Governance support, 

Strong governance support and an effective governance professional contributes to the board’s 

efficiency, effectiveness, productivity and compliance. It also helps in supporting an understanding 

of the board’s role and its legal responsibilities, strategic activities, safeguarding, culture and 

commercial awareness. 

An effective board understands: 

¶ the level of governance support required across the trust, factoring it into growth plans so 

that future support sufficiently manages the enhanced needs of a growing trust 

¶ the knowledge, skills, and behaviours that are needed to deliver professional governance 

support and sets standards for the service it expects from the governance professional 

4.5.1 The governance professional 

Boards must have a governance professional, who is someone other than an trustee, principal or 

senior executive leader of the trust. A trustee can undertake the role for a specific meeting if the 

governance professional is unable to attend. 

Where the trust does not directly employ the governance professional, it may choose to use a 

traded service or someone who is self-employed. 

Governance professionals receive direction from, and are accountable to, the board. This will 

normally be through the chair. 

The role of the governance professional is to: 

¶ provide independent governance advice, guidance and effective administrative support to 

the board 

¶ support the board to meet high standards of governance, including fulfilling legal or 

regulatory requirements and decision-making 

¶ help the board to understand its role and legal duties 

¶ support the chair to facilitate strategic debate and decision-making 

¶ promote the flow of information throughout the governance structure, including between 

the board, its committees including local committees and members 

The board supports the governance professional in identifying, accessing and allowing them to 

attend further training and development so they can: 

¶ maintain their knowledge of governance 
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https://www.cgi.org.uk/professional-development/competency-framework
https://www.cgi.org.uk/knowledge/resources/icsa-specimen-role-description-for-the-company-secretary-of-an-academy
https://www.cgi.org.uk/knowledge/resources/icsa-specimen-role-description-for-the-company-secretary-of-an-academy
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/job-description-governance-managergovernance-and-compliance-manager/
https://www.gov.uk/guidance/academy-trust-handbook
https://www.nga.org.uk/Governance-professionals.aspx
https://www.gov.uk/guidance/-governance-in-academy-trusts/4-non-executive-leadership#section-4-6-1
https://www.gov.uk/guidance/-governance-in-academy-trusts/4-non-executive-leadership#section-4-6-2
https://www.gov.uk/government/publications/academy-trust-chair-suitability-checks
https://www.legislation.gov.uk/ukpga/2008/25/section/128
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¶ a headteacher, deputy/assistant headteacher, principal or chief executive (such as chief 

financial officer or chief operating officer) 

The ATH (section 1.4) requires trusts to ensure that members are not subject to a section 128 

direction. 

Find out more about checks for new and existing governance appointments from: 

¶ DfE’s statutory guidance Keeping Children Safe In Education (KCSIE) guidance, Part three: 

Safer recruitment (paragraphs 318 to 325). 

¶ The Education (Independent School Standards) Regulations 2014 (Part 4) 

¶ Barring unsuitable individuals from managing independent schools for more information 

https://www.gov.uk/guidance/academy-trust-handbook/part-1-roles-and-responsibilities
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/government/publications/barring-unsuitable-individuals-from-managing-independent-schools
https://www.support-people-susceptible-to-radicalisation.service.gov.uk/prevent-duty-training-learn-how-support-people-susceptible-radicalisation
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://thehoot.news/
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Established trusts must provide details of their governance arrangements in their governance 

statement published with the annual accounts, including what they have delegated to committees 

and, in MATs, to local committees. 

Evaluation considers: 

¶ board effectiveness and the quality of decision-making 

¶ the board’s impact on efficiency and board/staff workload 

¶ skills needed for governance 

¶ readiness for growth if that is appropriate 

¶ individual performance of trustees, for example, their contribution to board discussions 

Skill audits, aligned to the strategic plan: 

¶ identify skill and knowledge gaps in the governan�

 ¶  ¶ 

https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/governing-a-school-trust/
https://www.gov.uk/government/publications/multi-academy-trusts-establishing-and-developing-your-trust
https://educationendowmentfoundation.org.uk/support-for-schools/bitesize-support/guide-for-governing-boards?utm_source=/support-for-schools/bitesize-support/guide-for-governing-boards&utm_medium=search&utm_campaign=site_search&search_term=governance
https://www.nga.org.uk/knowledge-centre/governing-board-self-evaluation-questions
https://www.nga.org.uk/knowledge-centre/governing-board-skills-audit/
https://www.nga.org.uk/knowledge-centre/governing-board-skills-audit/
https://www.gov.uk/government/publications/multi-academy-trusts-summary-evaluations/summary-evaluations-of-multi-academy-trusts-for-1-april-2023


https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
https://www.cgi.org.uk/services/board-performance-review
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https://www.gov.uk/guidance/-governance-in-academy-trusts/using-this-guidance
https://www.gov.uk/guidance/academy-trust-handbook/part-1-roles-and-responsibilities
https://www.gov.uk/guidance/academy-trust-handbook/part-1-roles-and-responsibilities
https://www.gov.uk/government/publications/multi-academy-trust-leadership-development-ceo-content-framework
https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/the-core-responsibilities-of-a-school-trust-chief-executive-officer/
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/the-core-responsibilities-of-a-school-trust-chief-executive-officer/
https://www.nga.org.uk/knowledge-centre/recruiting-executive-leaders/
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https://www.nga.org.uk/Knowledge-Centre/Structure,-roles-responsibilities/Roles-and-responsibilities/What-governing-boards-and-school-leaders-should-expect-from-each-other.aspx
https://www.associationofchairs.org.uk/wp-content/uploads/2018/10/AppraisingYourCeo.pdf
https://cstuk.org.uk/knowledge/guidance-and-policy/continuing-the-conversation/
https://cstuk.org.uk/knowledge/guidance-and-policy/continuing-the-conversation/
https://www.gov.uk/government/publications/multi-academy-trust-leadership-development-ceo-content-framework
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¶ 

https://www.hse.gov.uk/education/sensible-leadership/school-leaders.htm
https://www.hse.gov.uk/education/sensible-leadership/school-leaders.htm
https://www.gov.uk/government/publications/workload-reduction-taskforce-initial-recommendations
https://www.gov.uk/government/publications/flexible-working-in-schools
http://www.legislation.gov.uk/uksi/1998/1833/contents/made
https://www.hse.gov.uk/stress/index.htm?utm_source=hse.gov.uk&utm_medium=referral&utm_campaign=guidance-push&utm_term=stress&utm_content=home-page-popular
https://www.gov.uk/guidance/education-staff-wellbeing-charter
https://www.gov.uk/guidance/reducing-workload-in-your-school
https://www.gov.uk/government/publications/reducing-teacher-workload-marking-policy-review-group-report
https://www.gov.uk/government/publications/reducing-teacher-workload-planning-and-resources-group-report


https://www.gov.uk/government/publications/reducing-teacher-workload-data-management-review-group-report
https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-response
https://www.gov.uk/guidance/academy-trust-handbook/part-2-main-financial-requirements
https://www.gov.uk/government/publications/setting-executive-salaries-guidance-for-academy-trusts.
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/principles-for-determining-executive-pay/
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/guidance-on-setting-executive-pay/
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/guidance-on-setting-executive-pay/


https://www.gov.uk/guidance/-governance-in-academy-trusts/using-this-guidance
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https://www.gov.uk/guidance/academy-trust-handbook
https://www.legislation.gov.uk/uksi/2014/3283/contents/made
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/public-sector-equality-duty
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts
https://www.gov.uk/government/publications/academies-planning-calendar
https://cstuk.org.uk/knowledge/guidance-and-policy/policies-search/assurance-framework-for-trust-governance-guidance/


https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-response
https://www.gov.uk/government/publications/reducing-teacher-workload-data-management-review-group-report
https://www.gov.uk/government/collections/school-and-college-performance-measures
https://www.gov.uk/school-performance-tables
https://explore-education-statistics.service.gov.uk/find-statistics/multi-academy-trust-performance-measures-key-stages-2-4-and-5
https://services.signin.education.gov.uk/
https://idsr.ofsted.gov.uk/login
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6.3  Accountability for financial performance, 

The board must: 

¶ oversee financial performance 

¶ ensure public money is well spent 

¶ sign off the annual accounts 

A trust’s significant level of autonomy makes it important for the board to consider the regularity, 

propriety and value for money of trust business. 

Trusts must comply with the Academy Trust Handbook as a condition of their funding agreement, 

including the requirements on related party transactions and executive salaries. 

Trustees must take ownership of the trust’s financial sustainability and ability to operate as a 

going concern. 

The board should have at least one trustee with relevant financial skills and experience, who can 

fully interrogate detailed financial data and who: 

¶ builds a relationship with the school business professional responsible for finance, such as 

the chief financial officer, finance director, finance manager 

¶ acts as the link between the school business professional and the board 

¶ ensures the board has a correct understanding of the trust’s finances and financial 

https://www.gov.uk/guidance/academy-trust-handbook/academy-trust-handbook-2023
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool
http://www.education.gov.uk/sfb
https://www.gov.uk/guidance/academy-trust-handbook/academy-trust-handbook-2023
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-guides
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors


https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/guidance/integrated-curriculum-and-financial-planning-icfp
http://www.education.gov.uk/sfb
https://www.gov.uk/government/publications/academy-trusts-view-my-financial-insights
https://www.gov.uk/government/publications/how-to-register-for-an-idams-account
https://www.gov.uk/guidance/schools-financial-efficiency-top-10-planning-checks-for-governors
https://www.gov.uk/topic/schools-colleges-childrens-services/school-college-funding-finance
https://www.gov.uk/guidance/academy-trust-handbook/part-3-internal-scrutiny
https://www.gov.uk/guidance/academy-trust-handbook/part-3-internal-scrutiny
https://www.gov.uk/guidance/academy-trust-handbook/part-2-main-financial-requirements
https://www.gov.uk/guidance/academy-trust-handbook/part-2-main-financial-requirements
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-guides
https://atgc.org.uk/principle-4-decision-making-risk-and-control/
https://atgc.org.uk/principle-4-decision-making-risk-and-control/


https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/government/publications/conflicts-of-interest-a-guide-for-charity-trustees-cc29
https://atgc.org.uk/principle-3-integrity/
https://www.gov.uk/guidance/academy-trust-handbook/part-5-delegated-authorities
https://www.gov.uk/government/publications/related-party-transactions-information-for-academy-trusts
https://www.gov.uk/guidance/academy-trust-handbook/part-5-delegated-authorities
https://www.gov.uk/government/publications/trustee-expenses-and-payments-cc11
https://www.gov.uk/guidance/the-risk-protection-arrangement-rpa-for-schools
https://www.gov.uk/guidance/academy-trust-handbook


https://www.hse.gov.uk/education/index.htm
https://ico.org.uk/for-organisations/
https://www.gov.uk/browse/employing-people
https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/collections/statutory-guidance-schools
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/government/collections/academies-funding-payments-and-compliance#academies-compliance
https://www.gov.uk/government/publications/school-admissions-code--2
https://www.gov.uk/government/publications/school-admissions-appeals-code
https://www.gov.uk/government/publications/school-admissions-appeals-code
https://www.gov.uk/guidance/academy-admissions


https://www.gov.uk/government/publications/school-admissions-appeals-code
https://www.gov.uk/government/publications/admission-appeals-for-school-places
https://www.legislation.gov.uk/ukpga/1998/31/contents
https://www.legislation.gov.uk/uksi/2012/8/made
https://www.legislation.gov.uk/uksi/2012/8/made
https://www.legislation.gov.uk/uksi/2012/9/made
https://www.legislation.gov.uk/uksi/2006/1751/contents
https://www.legislation.gov.uk/uksi/2006/1751/contents
https://www.legislation.gov.uk/ukpga/1996/56/section/538
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


https://www.legislation.gov.uk/ukpga/2003/38/part/3
https://www.legislation.gov.uk/ukpga/2003/38/part/3
http://www.legislation.gov.uk/uksi/2014/3283/made
https://www.gov.uk/government/publications/setting-up-an-academies-complaints-procedure
https://www.gov.uk/complain-about-school
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7.4 Education, 

7.4.1 Children with special educational needs and disabilities (SEND) 

Boards have legal duties in relation to pupils with SEND that are set out in the Children and 

Families Act 2014 and the SEND code of practice. 

Trusts must also meet these requirements by virtue of their funding agreement. 

There should be an individual on the board who has specific oversight of the school’s 

arrangements for SEND. 

7.4.2 Special educational needs coordinator 

All mainstream academies (including free schools) must have a teacher designated as the special 

educational needs coordinator (SENCO).  

The SEND code of practice provides guidance on the role and responsibilities of a SENCO. 

7.4.3 Looked-after and previously looked-after children 

Boards must appoint a designated staff member to support the educational achievement of 

looked-after and previously looked-after children. 

This duty is covered by the trust’s Funding Agreement and the Academies Act 2010, section 2e. 

Find out more from: 

¶ DfE: The designated teacher for looked-after and previously looked-after children which 

sets out the board’s responsibilities 

¶ Become: the charity for children in care and young care leavers in their Children in Care: 

guide for school governors 

 

7.5 Funding and finances, 

https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2010/32/section/2E
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://becomecharity.org.uk/children-in-care-guide-for-school-governors/
https://becomecharity.org.uk/children-in-care-guide-for-school-governors/
https://www.gov.uk/government/publications/national-funding-formula-for-schools-and-high-needs


https://www.gov.uk/government/publications/dedicated-schools-grant-dsg-2023-to-2024
https://www.gov.uk/government/publications/academies-general-annual-grant-allocation-guides-2023-to-2024/academy-general-annual-grant-allocation-guide-2023-to-2024-academic-year
https://www.gov.uk/government/publications/academies-general-annual-grant-allocation-guides-2023-to-2024/academy-general-annual-grant-allocation-guide-2023-to-2024-academic-year
https://www.gov.uk/government/publications/mainstream-schools-additional-grant-2023-to-2024
https://www.gov.uk/government/publications/teachers-pay-additional-grant-2024-to-2025
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2023-to-2024
https://www.gov.uk/government/publications/pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium


https://www.gov.uk/government/publications/recovery-premium-funding/recovery-premium-funding
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/16-to-19-funding-how-it-works
https://www.gov.uk/government/publications/charging-for-school-activities
https://www.gov.uk/guidance/funding-payments-for-academies#pe-and-sport-grant-allocations
https://www.legislation.gov.uk/ukpga/1974/37/contents
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For academies, including free schools, the trust is the employer. As an employer, the trust has a 

legal duty of care to: 

¶ protect the health, safety and welfare of their employees under health and safety 

legislation 

https://www.legislation.gov.uk/uksi/2012/1943/regulation/6/made
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://www.gov.uk/government/publications/school-inspection-handbook-eif
https://www.gov.uk/government/collections/ofsted-handbooks-and-frameworks
https://parentview.ofsted.gov.uk/
http://www.ofsted.gov.uk/resources/parent-view-toolkit-for-schools
http://www.ofsted.gov.uk/resources/parent-view-toolkit-for-schools
https://www.legislation.gov.uk/uksi/2005/2038/regulation/4/made
https://www.legislation.gov.uk/uksi/2005/2038/regulation/4/made
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¶ publish details on a website of how to access the report, for example by linking to the 

school’s report on the Ofsted website 

¶ consider translating the report into other languages where appropriate 

This is in accordance with the Education Act 2005, sections 14 and 16 (the act applies to 

academies through clauses in funding agreements). 

Read The Education (School Inspection) (England) Regulations 2005 (regulation 6) for more 

details. 

7.7.2 Section 48 inspections in academies with a religious character 

The trust’s funding agreement will provide for an inspection of trusts which have a religious 

character. These are conducted in addition to Ofsted inspections. 

The board is responsible for ensuring that these inspections take place within the time periods set 

out in Regulations (The Education (School Inspection) (England) (Coronavirus) (Amendment) 

Regulations 2021). 

There is a 3 year extension to the prescribed 5 year interval for inspections from September 2021, 

due to suspension during the pandemic. Once a school has received its initial inspection, the 

timing reverts back to a 5 year interval. 

The board is also responsible for contractual arrangements and fees. 

A grant is available towards the cost of the section 48 inspection. Faith groups manage the 

process for claiming this. 

Choosing an inspector 

When choosing an inspector, the board must consult the relevant bodies, depending on the 

school designation (see The Education (School Inspection) (England) Regulations 2005, regulation 

9). 

The section 48 report 

Inspectors must prepare a report and send it to the school within 15 working days from the end 

of the inspection for factual checking. 

When a board receives the final report, it must: 

¶ send all parents a copy within 5 working days 

¶ provide a copy to any member of the public who requests it, as appropriate 

¶ publish details online of how to access the report 

¶ consider translating the report into other languages, where appropriate 

More details regarding the report and legislations surrounding it are available: 

¶ regulation 6 and regulation 11 of The Education (School Inspection) (England) Regulations 

2005 

¶ the Education Act 2005, sections 14, 16 and 49 

 

http://www.ofsted.gov.uk/
https://www.legislation.gov.uk/ukpga/2005/18/contents
https://www.legislation.gov.uk/uksi/2005/2038/contents/made
https://www.legislation.gov.uk/uksi/2021/845/regulation/5/made
https://www.legislation.gov.uk/uksi/2021/845/regulation/5/made
https://www.legislation.gov.uk/uksi/2005/2038/regulation/9/made
https://www.legislation.gov.uk/uksi/2005/2038/regulation/9/made
https://www.legislation.gov.uk/uksi/2005/2038/regulation/6/made
https://www.legislation.gov.uk/uksi/2005/2038/regulation/11/made
https://www.legislation.gov.uk/ukpga/2005/18/contents


https://www.legislation.gov.uk/uksi/2014/3283/schedule/part/2/made
https://www.gov.uk/government/publications/political-impartiality-in-schools/political-impartiality-in-schools#role-of-local-authorities-school-proprietors-academy-trusts-and-headteachers
https://www.gov.uk/guidance/academy-trust-handbook/part-5-delegated-authorities
https://irms.org.uk/page/AcademiesToolkit
https://irms.org.uk/page/AcademiesToolkit
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/accountability-and-governance/
https://www.gov.uk/government/publications/data-protection-toolkit-for-schools
https://www.gov.uk/government/publications/record-keeping-and-retention-information-for-academies
https://www.gov.uk/government/publications/record-keeping-and-retention-information-for-academies
https://www.legislation.gov.uk/ukpga/2000/36/contents
https://www.legislation.gov.uk/ukpga/2000/36/contents
https://ico.org.uk/for-organisations/foi-eir-and-access-to-information/freedom-of-information-and-environmental-information-regulations/time-limits-for-compliance-under-the-freedom-of-information-act-section-10/
https://ico.org.uk/for-organisations/guidance-index/freedom-of-information-and-environmental-information-regulations/


https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-standards-for-schools-and-colleges
https://www.ncsc.gov.uk/information/school-governor-questions
https://www.gov.uk/government/publications/online-safety-in-schools-and-colleges-questions-from-the-governing-board
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.legislation.gov.uk/ukpga/2002/32/section/175
https://www.legislation.gov.uk/uksi/2014/3283/made
https://www.legislation.gov.uk/uksi/2014/3283/made
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/collections/counter-terrorism-and-security-bill
https://www.gov.uk/government/publications/prevent-duty-guidance


https://www.gov.uk/guidance/making-a-referral-to-prevent
https://www.legislation.gov.uk/uksi/2014/3283/schedule/part/8
https://www.legislation.gov.uk/uksi/2014/3283/schedule/part/8
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
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7.11.2 Suspending or permanently excluding pupils    

Behaviour sanctions such as suspension or permanent exclusion must follow the statutory 

guidance: 

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/schools-causing-concern--2
https://www.gov.uk/government/publications/schools-causing-concern--2
https://www.gov.uk/government/organisations/regional-department-for-education-dfe-directors/about
https://www.legislation.gov.uk/uksi/1999/3181/contents/made
https://www.legislation.gov.uk/uksi/1999/3181/contents/made
https://www.gov.uk/government/publications/length-of-the-school-week-minimum-expectation
https://www.gov.uk/government/publications/length-of-the-school-week-minimum-expectation


https://www.legislation.gov.uk/ukpga/2010/32/schedule/1
https://www.legislation.gov.uk/ukpga/2010/32/schedule/1
https://www.gov.uk/guidance/submit-a-school-land-transaction-proposal
https://www.gov.uk/guidance/submit-a-school-land-transaction-proposal
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¶ academies have up to date information about the condition of their buildings and a 

prioritised plan for managing them 

Developments at an academy must follow normal planning controls. 

Good estate management for schools includes guidance on developing an estate strategy and 

asset management plan, prioritising maintenance and health and safety compliance. It also 

has tools and checklists to help manage estates effectively and a top 10 estates check for boards. 

You can also find out more from: 

¶ the estate management competency framework should be used to build capability at all 

levels of the school estate profession 

¶ the Condition Data Collection (CDC) report for your school 

¶ reinforced autoclaved aerated concrete (RAAC) guidance 

¶ the design and construction of school buildings 

¶ part 5 of the Education (Independent School Standards) (England) Regulations 2014 

7.14.4 Asbestos in trusts 

Trusts and responsible bodies have a duty to manage asbestos in their academies effectively, in 

compliance with the Control of Asbestos Regulations 2012. 

Managing asbestos in your school or college helps schools and responsible bodies understand their 

duties in relation to asbestos management. 

The Health and Safety Executive (HSE) have resources on: 

¶ the duty to manage asbestos in buildings and asbestos management checklist for schools 

¶ the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 

2013 – 

https://www.gov.uk/guidance/good-estate-management-for-schools
https://www.gov.uk/guidance/good-estate-management-for-schools/tools-and-checklists
https://www.gov.uk/guidance/good-estate-management-for-schools/estate-management-competency-framework
https://www.gov.uk/guidance/condition-data-collection-2-cdc2-programme
https://www.gov.uk/government/publications/reinforced-autoclaved-aerated-concrete-estates-guidance
https://www.gov.uk/government/collections/school-design-and-construction
https://www.legislation.gov.uk/uksi/2014/3283
https://www.legislation.gov.uk/uksi/2012/632/contents/made
https://www.gov.uk/guidance/asbestos-management-in-schools
https://www.hse.gov.uk/asbestos/duty/index.htm
https://www.hse.gov.uk/education/asbestos-management-checklist.htm
https://www.hse.gov.uk/riddor/
https://www.hse.gov.uk/riddor/
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Types of capital funding available for schools include: 

¶ school condition allocations (SCA) and devolved formula capital which local authorities and 

larger voluntary-aided school bodies receive to improve the condition of the schools they 

are responsible for 

¶ the condition improvement fund (CIF) which is open for bids each year for sixth-form 

colleges and smaller voluntary-aided school bodies who are not eligible for SCA 

¶ basic need allocations to help local authorities meet their statutory duty to provide 

sufficient school places 

¶ high needs provision capital allocations to support local authorities in providing new places 

and improving existing provision for children and young people with SEND or requiring 

alternative provision 

 

7.15 Control and community use of academy premises, 

7.15.1 Day-to-day control of academy trust premises 

Trusts tend to have practical day-to-day responsibility for their site. However, they do not have 

statutory control over use of their premises, or statutory powers to provide community facilities or 

services. 

To determine their powers around control over the use of their premises, trusts must refer to: 

¶ the terms on which academies occupy their site 

https://www.gov.uk/guidance/school-capital-funding
https://www.gov.uk/guidance/condition-improvement-fund
https://www.gov.uk/government/publications/basic-need-allocations
https://www.gov.uk/government/publications/high-needs-provision-capital-allocations
https://www.gov.uk/government/publications/academies-financial-handbook
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https://www.gov.uk/guidance/submit-a-school-land-transaction-proposal
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¶ they are in keeping with any separate site trust that governs use of an academy’s premises 

¶ any childcare is registered where necessary with Ofsted 

¶ appropriate arrangements are in place to keep children safe, such as those outlined in 

the safeguarding guidance for after-school clubs, community activities and tuition – 

academy trustees should inspect these arrangements as needed 

¶ arrangements comply with the statutory requirements for safeguarding children, including: 

¶ the Childcare Act 2006 

¶ Part 2 of the Childcare (Disqualification) and Childcare (Early Years Provision Free of 

Charge) (Extended Entitlement) (Amendment) Regulations 2018, explained in the 

statutory guidance, Disqualification under the Childcare Act 2006

 ��

 

the

x

https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice
http://www.legislation.gov.uk/ukpga/2006/21/contents
http://www.legislation.gov.uk/uksi/2018/794/contents
http://www.legislation.gov.uk/uksi/2018/794/contents
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice
https://www.gov.uk/government/publications/making-significant-changes-to-an-existing-academy


https://www.gov.uk/government/publications/wraparound-childcare-guidance-for-schools/responding-to-requests-for-wraparound-childcare
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006
http://www.legislation.gov.uk/ukpga/2006/21/contents
http://www.legislation.gov.uk/uksi/2018/794/part/2
https://www.gov.uk/government/publications/school-uniform
https://www.gov.uk/government/publications/cost-of-school-uniforms/cost-of-school-uniforms
http://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
http://www.acas.org.uk/
https://www.equalityhumanrights.com/equality/equality-act-2010/codes-practice/employment-code-practice-0
https://www.legislation.gov.uk/uksi/2014/3283/made
https://www.gov.uk/government/publications/managing-staff-employment-in-schools


https://www.legislation.gov.uk/uksi/2006/246/contents/made
https://www.legislation.gov.uk/uksi/2006/246/contents/made
https://www.gov.uk/government/publications/school-teachers-pay-and-conditions
https://www.gov.uk/whistleblowing
https://protect-advice.org.uk/


https://www.nga.org.uk/
https://cstuk.org.uk/
https://governorhub.com/
https://www.catholiceducation.org.uk/
https://www.churchofengland.org/about/education-and-schools
https://www.gov.uk/government/publications/school-admissions-code--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://www.gov.uk/government/publications/charging-for-school-activities
https://www.gov.uk/government/publications/data-protection-and-privacy-privacy-notices
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools
https://www.gov.uk/guidance/good-estate-management-for-schools/the-fundamentals-of-good-estate-management
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/setting-up-an-academies-complaints-procedure
https://www.gov.uk/government/publications/school-exclusion


https://www.gov.uk/government/publications/cost-of-school-uniforms/cost-of-school-uniforms#summary
https://www.gov.uk/government/publications/school-uniform/school-uniforms
https://www.gov.uk/government/publications/school-uniform/school-uniforms
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/staffing-and-employment-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
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